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Background and experience
The beginnings of volleyball in Crnuée date back to 1953 when it was
played outdoors in the Sports Recreation Center. Subsequently, the
practice relocated to the gymnasium of Maks Pecar Elementary
School, and the association, under the name SAVA, achieved visible
success even in the Yugoslav League. The addition of the new

gymnasium in Crnuée further fueled the popularity of volleyball in the
area.

Since 2006, the club has operated within the framework of the
formally registered association Sportno Drustvo FITT Crnuce. This
decision proved to be the right one, as the club has demonstrated
significant progress in organizational aspects, the number of players,
the qualifications of the coaches, and the quality of training sessions.
Competitive results have also been notable during these years.

The commendable work with young individuals in our club did not go
unnoticed and led to the opening of a new chapter in the club's
development in 2011. This was marked by signing a cooperation
agreement with OK ACH Volley Ljubljana, focusing on joint-oriented
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work with young players and the joint development of the volleyball
"brand" for young volleyball players — ACH Zmajcek Volleyball School.

In summary, both volleyball and the organization of the sports club
have undergone various developmental phases, experiencing ups and
downs that contributed to our growth and maturity. Today, with the
support of sponsors, Crnuce volleyball is firmly entrenched in us, in
Ljubljana's primary schools, and within the local community.

The quality work has resulted in OK Crnuée becoming the most
numerous men's volleyball club in Slovenia, boasting a total of more
than 200 children and young people in all age categories, from mini
volleyball upwards. Approximately 180 players are registered in the
national industry association.

Clani — above 19 years old -> 3 teams (1., 2. And 3. national leage)
Mladinci — up to 19 years old -> 2 teams

Kadeti —up to 17 years old -> 2 teams

St. dec¢ki —up to 15 years old -> 4 teams

Mala odbojka — up to 13 years old -> 3 teams

Legal Representative
Title Mr.

Gender Male

First Name Gregor

Family Name Kumer

Position President

Email gregor.kumer@ok-crnuce.si

Telephone +386 31612 770

Address Cesta 24.junija 62

Country Slovenia

Region Central Slovenian county

Post Code 1000

City \ Ljubljana
What are the activities and experience of the organization in the areas relevant for this application?
NATIONAL PROJECTS

We are collaborating with several national sports associations, organizations, and clubs.
Our projects include:

e QOrganization of national tournaments for different age groups.

e Organization of cleaning actions in collaboration with the Crnuée District Community.

e Participation in the execution of UEFA Champions League matches and cooperation with
ACH Volley.

e Ongoing partnership with ACH Volley since 2011. With ACH Volley Club, we have signed a
consortium agreement for joint work in the younger selections and the joint development
and promotion of the ACH Dragon Volleyball School.

e QOrganization and execution of training camps before the start of the season for different
age groups.




o Club events —yearly picnic and Christmas party.

INTERNATIONAL PROJECTS

e Erasmus + Sport project: CoachCraft - Sports Coach Development Project (Dec 2024 — May
2026)

The goal of the project is to create an accessible website that offers free educational resources and
guidance for individuals contemplating a coaching journey in sports. Collaborating with sports clubs,
this platform aims to provide support and opportunities for the nurturing of aspiring coaches.
Simultaneously, tailored content will be meticulously crafted for two sports - volleyball and athletics
- with unwavering backing from respective sports clubs to foster coach development. To further
support the development of young coaches within the club, a comprehensive mentoring strategy
will be developed. This will involve pairing emerging coaches with experienced mentors to facilitate
skill enhancement, knowledge transfer, and professional growth. Additionally, a Code of conduct for
young coaches will be established to instill and promote core values within the coaching
community, ensuring a respectful, inclusive, and ethical coaching environment.




